








community, as well as the recognition that it has nothing
to do with “making keys”.

OUTGOING WEST HIGH SCHOOL KEY
CLUB PRESIDENT RECEIVES PLAQUE

At the May 22 meeting of the West High Key Club,
President Monika presented West High Key Club
president Nicole Pinsonneault with a plaque to recognize
her for her two year's of service as Key Club President.
Shown in the photo (left to right) are President Monika,
Faculty Advisor Diane Moreau, Nicole Pinsonneault and
Fred Bishop.

LIFE JUST GOT EASIER

Glenn Frost has advised the Club that

(T Hampshire First Bank has allowed the

g\ff’_ Club to store the signs and other material

we use for our parking volunteers on their

property. This has eliminated the need for

members to go to Webster House and pick up these

items and then return them after volunteering at the
parking lot at Hampshire First Bank.

Now all a volunteer has to do is arrive at the bank, open
the cabinet where the signs are located, put the signs up
on the street location and after the parking is over put
the signs back in the storage box.

ANOTHER RECORD YEAR

The Auction, our biggest fundraiser ever!

Once again, great Kiwanis Teamwork prevailed to
produce a phenomenally successful event benefiting the
kids of Manchester.

The cash register rang-up $34,000, the most ever for the
Auction and about $1000 ahead of last year's record
shattering event, which was marked by a nearly 25%
increase in revenue. It is difficult to replicate such a
large gain in consecutive years, still this year Auction
proved that 2006 was not a fluke and that there is room
to grow.

A net of $31,500 represents an increase of $1500 over
2006. 2007 was the most profitable Auction ever and
very likely the largest single fundraiser in the Club’s
history!

Registration Checking out the goods
The 2007 Auction was distinguished by a number of
milestones:

50% of the membership brought in donations. That's the
most ever and illustrates the dramatic increase in K
participation. Up until just a few years ago less than 20%
of members secured donations.

The most gift certificates.

Cash donations. In two years this category has gone
from zero to $3,200. Most of this money was converted
into hard-goods purchased at deep discounts.

In typical form Mike Arrison and Stan Grant, by a wide
margin outperformed the rest of us in the volume and
value of donations that they brought in. Congratulations
guys. Nevertheless, everyone’s contribution to the cause
was important and sincerely appreciated.

Briefing the Runners Let's Bid

We expect to announce the incentive winners at the
weekly meeting on Wednesday.

The Tri-Chairs wish to express our appreciation to the
Webster House for use of their facilities and for the
assistance provided by the staff and residents and to
State Motors for the electric sign, an essential
component in our promotional arsenal. Also, to
Manchester Wholesale Distributors, the
Chateau/Checkmate Restaurant, Coke, and the Fisher
Cats/Poultry Products of Northern New England for
supplying the Food Court as well as to Wal-Mart for the
trailer and merchandise, plus 95.7 WZID for donating
thousands in airtime to execute the NASCAR Radio
Auction. We extend a special thanks to Stephen Singer
and Merchants Automotive for putting together the
NASCAR Package and to Bob Werner of Werner
Automotive for donating the car. These two items alone
represented $6,700 in income!



Mike Morin & NASCAR Bidders  Bob Werner & Car High Bidder

The Auction would not be same without the skilled
Auctioneers who move the merchandise and keep us
entertained, Chuck Mooreshead, Frank’'s apprentice;
Mike Morin from 95.7 WZID and Frank Eaton. These
guys put in a total of more than five and a half hours on
stage with most of it carried by Frank. That is difficult
physically particularly on such a hot and humid day.
Frank is also a tremendous help behind the scenes with
valuable advice and hooking us up with discount
suppliers. Thank you so much Frank.

Over the past several years we have pursued strategies
that have consistently yielded positive results. Going
forward we will continue to refine and improve upon
them:

Dramatically reduce used inventory. The
benefits include the loss of the “yard sale” image
by elevating the quality of the merchandise,
which in turn has lead to a better-heeled
audience. The result is a lot more revenue and
profit. A clear trend has emerged: Bidders are
staying longer and spending more.

Mining our beneficiaries. We market the Auction
to the agencies we support. Every year more
people from these organizations attend and bid.

Cultivating important relationships in the
business community. Our partnerships with
Stephen Singer of Merchants Automotive, Bob
Werner at Werner Automotive and the media
have provided the opportunity to secure high
value donations that have generated significant
new profit and extend the reach of the Auction
well beyond the traditional Saturday event.

Involving new members. We have reached out
to the newest Ks and many of you responded by
getting wonderful donations and working along
side veteran Ks at the Auction.

It was a long, hot and arduous day. Thank you for
hanging in there to create another winning event!

Let's make it even better for 2008, the Auction’s 40"
year.

Thanks,
Debbie, Lou and Tom — Auction 2007 Tri Chairs.



